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H I P P Y  A N D  S M A R T
The Mothers Matter Centre (MMC) is the proud home 
of two evidence-based programs: Home Instruction for 
Parents of Preschool Youngsters (HIPPY) and the 
Supporting Mothers And Raising Toddlers (SMART). 

Both programs work in the home to support vulnerable 
and isolated mothers in their critical role as their child’s 
first and most important teacher. 

As the foundational program of the MMC, HIPPY 
Canada has transformed more than 45,000 lives and is 
now offered to 31 sites in 8 provinces and 1 territory.

Unlike traditional interventions by social workers and 
other professionals, the MMC trains mothers, 
graduates of the program, as Home Visitors (HVs), to 
help other mothers in their own homes. 

Home Visitors come from the same communities as 
those they are supporting. They serve as role models, 
and their most important credential is empathy. With 
it, they create bonds based on trust and support 
mothers' ability to change their own lives –and their 
children's – for the better. 

Recognizing the urgent need to grow the capacity of 
HIPPY mothers and Home Visitors in the climb out of 
COVID-19, and with contributions from Sony’s Global 
Social Justice Fund, the MMC was able to offer support 
to HIPPY mothers, Home Visitors and Coordinators as 
well as organize important and much needed 
initiatives.
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D E S C R I P T I O N
Participants learn how to recognize signs that a person may be experiencing a decline 
in their mental well-being, have conversations that encourage a person to talk about it 
and seek professional support, and assist them in finding the right resources. This 
training is accredited across Canada and is offered by the Mental Health Commission 
of Canada. 

P A R T N E R

MENTAL HEALTH FIRST 
AID

Trainings were conducted in 
two languages

2-hour self-directed module
2-day facilitated training, 3.5 hours each day.
You learn about: Mental health and stigma, Signs and symptoms, Effective 
intervention and Resources and supports.

36

324

2

Total HIPPY Staff Trained

Total Person Hours of Training

Received the Mental Health 
First Aid Standard Certificate

1 0 0 %

"The session really highlighted the basics of mental health and its 
importance in the well-being of an individual. It made me realize 
that as women, people of color, and as mothers we often bear 
many burdens on a daily basis and it is of utmost importance to 
pause and think that myself or someone else can only do so 
much. It also taught skills to identify situations where someone 
around us requires mental health support and what our role is, 
and more importantly what our role is not. The practicing of 
scenarios was most helpful and effective."



P A R T N E R

D E S C R I P T I O N

90-minute facilitated sessions for 8 weeks. 
8 helpful books delivered to participants.

Living Life to the Full teaches practical self-management skil ls using 
cognitive-behavioural therapy (CBT) principles. During the course, 
participants cover topics such as self-confidence, problem-solving, 
motivation, dealing with unhelpful thoughts and managing anger. It is a 
fun and interactive course that helps participants understand their 
feelings, thoughts and behaviours, and what to do about them! The
training consists of:

LIVING LIFE TO THE FULL

"My feelings [when I started the program] was at 4 or 3 but after 
this course I have full confidence and I can say I’m at 10. I can 
control my anger and manage stress. Thank you for this."

"For the first time in a while, I can say 'I feel good.'"

"Before this course, I forgot about myself and now, I give value 
to myself. I was upset. I didn’t give to my kids and myself, and 
now I can eat and I feel good. Now I feel more positive."

"When you come to this session, and listen to other people’s 
stories, you realize you’re not alone, and know that others are 
also going through the same thing, so this gives you extra 
support."
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21

252

Total HIPPY Mothers and 
Home Visitors Participated

Total Person Hours of Training

Received a Certificate of 
Completion

1 0 0 %

A staff member was
trained to conduct 

the trainings in 
English and French.



10 weekly facilitated zoom sessions of 2 hours each
It covers 5 content areas: Authentic Leadership, Values, Strengths, 
Setting Yourself Up for Success and Communication.
Sessions are a combination of instruction, interactive activities, small 
group discussions, time for reflection, and guest speakers.
A participant workbook with space for reflection and activities.

Participants learn to identify their current leadership strengths and 
capacity, and have an opportunity
to build on them. They develop a strategy to address gaps in their 
current leadership skil ls and have increased confidence to apply for 
leadership positions and manage others, as well as seek higher education 
in the context of leadership. Ultimately, participants emerge with skil ls to 
be leaders in their community. This training is a comprised of 

DESCRIPT ION

PARTNER

BLOOM LEADERSHIP

“I always wanted to learn how a true leader is and what qualities 
should a leader has . I learned all about it in Bloom leadership 
program. I found myself finally and got the knowledge of being a 
good leader.”

“I thought leadership is how to manage people and how to get 
team work done. But the idea of Authentic Leadership has totally 
changed my perspective on leadership.”

“I learned how to be a pro active and to listen and not to jump 
into recommendations and let the people to
speak for themselves. I can give honest feedback and take 
without thinking its personal.”

4

17

300

Total HIPPY Mothers and 
Home Visitors Participated

Total Person Hours of Training

Report feeling more self-aware 
and ready for new opportunities.

9 2 %

Participants would recommend 
this training to others.

1 0 0 %



Special thanks to the Sony Global 
Justice Fund for supporting our 

programs. 

We couldn't have done it without you!


