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HIPPY CHILE



HIPPY Metropolitana

HIPPY Biobío HIPPY Araucanía

HIPPY in CHILE / 2020

500 families
21 home visitors

More than 4.800 books delivered.
16.000 videocalls for weekly role play

HIPPY 2020:
11 districts 

3 regions
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90 PICCOLO
90 Assesment of self-
efficacy and interactions 
time 
3 Coordinator´s interview
3 Parent´s focus group
3 Home visitors´ focus 
group
3 Trainings´observation
3 Group meeting´s 
observations
12 Home visits´
observations  

HIPPY  2019 ASESSMENT: 

WHY

Assess the implementation processes 
(fidelity, participation and relevance) and 
results (self efficacy and time/quality 
interactions for parents) of the HIPPY 
Araucanía program.

* Program´s growing (600%), with important changes in curriculum and role play emphasis. 
* How to maintain quality on all of the sites.
* Improvements made from Chilean context. 
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• Results. 

HIPPY  2019 ASSESSMENT:
HOW
Implementation processes (fidelity, participation and relevance) and results (self 
efficacy and time/quality interactions for parents) of the HIPPY Araucanía 
program.



Start

April / May

2019

90 PICCOLO

90 Assesment of self-

efficacy and interactions 

time 

3 Interviews - Coordinators

3 Focus group - Parents

3 Focus group - Home 

visitors

3 Observations – Weekly

Training

3 Observations - Group

meetings

12 Observations - Home 

visits

October

2019

3 Interviews - Coordinators

3 Focus group - Parents

3 Focus group - Home 

visitors

3 Observations – Weekly

Training

3 Observations - Group

meetings

12 Observations - Home 

visits

First 
semester 

2020

Second 
semester 

2020

HIPPY  2019 ASESSMENT

3 Interviews - Coordinators

3 Focus group - Parents

3 Focus group - Home 

visitors

3 Observations – Weekly

Training

3 Observations - Group

meetings

12 Observations - Home 

visits

90 PICCOLO

90 Assesment of self-

efficacy and interactions 

time 

3 Interviews - Coordinators

3 Focus group - Parents

3 Focus group - Home 

visitors

3 Observations – Weekly

Training

3 Observations - Group

meetings

12 Observations - Home 

visits



HIPPY  2019 ASESSMENT

External evaluation complemented with internal 
supervision:
Training, group meetings and home visits 
observations.

+
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Information about:
• Pre-service training
• Weekly training
• Home visits
• Parents’ group meetings
• Materials 

Organized into:
Strengths / Challenges / Recommendations

And then turned with the team into better 
practices.

HIPPY  2019 ASESSMENT: FIRST FINDINGS
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1. PRE-SERVICE TRAINING

Strengths Challenges Already done To do Product / Responsible / Date

Facilitator with great

experience in HIPPY

New coordinators with

less knowledge about how

to manage HIPPY in a

certain territory

Working in a HIPPY

curriculum for coordinators

and home visitors, including

pre-service training, in

service training and other

activities

Fine-tune and complete

guidelines of HIPPY Chile

(including section of Q&A)

Guidelines HIPPY CH (including

calendar and organization chart).

August.

Adapt Home Visitor Manual.

August.

Home visitors and coordinators

curriculum. July.

Facilitator with abilities

to teach

Planning next meeting for

coordinators in the middle of

the school years, to train

again and exchange good

experiences

Refine HIPPY USA forms

by adapting to first year

of implementation of

HIPPY Chile.

Fine-tune forms to Chile. July.

Training planning for July. Jl.

Practice based

Mandatory activity after

training to manage

operationalization of

program to the specific

territory. Coordinator +

Supervisor.

Supervisor, next year. includes in

annual calendar HIPPY.

Increase training in

recruitment and retention

in next in service training.

Include in curriculum for HV and

Coord.

An example…

HIPPY  2019 ASESSMENT: FIRST FINDINGS
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HIPPY  2019 ASESSMENT: 
IMPROVEMENTS DRIVEN BY DATA

HIPPY CHILE MANUAL

Contents:
• What is HIPPY.
• Methodology (objectives, activities).
• 4 pillars:

- Curriculum
- Role playing
- Home visiting and group meetings
- Team: Home visitors and 

coordinators.
• HIPPY Chile organization.
• Annual calendar.
• Recruitment and retention.
• Monitoring, supervision and 

assessment.
• Budget.
• FAQ.
• Annexes (HIPPY forms, HIPPY plan 

sheets, etc.)
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HIPPY  2019 ASESSMENT: 
IMPROVEMENTS DRIVEN BY DATA

Step by step 
BOOKMARKS
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HIPPY  2019 ASESSMENT: 
IMPROVEMENTS DRIVEN BY DATA

HOME VISIT 
Step by step 
bookmark
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HIPPY  2019 ASESSMENT: 
IMPROVEMENTS DRIVEN BY DATA

WEEKLY TRAINING
Step by step 
bookmark
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HIPPY  2019 ASESSMENT: 
IMPROVEMENTS DRIVEN BY DATA

PROFESIONAL 
DEVELOPMENT 

SHORT COURSES
(Early childhood
development)
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HIPPY  2019 ASESSMENT: 
IMPROVEMENTS DRIVEN BY DATA

Fine-tuned HIPPY 
Chile forms

“ABC”

Home visit observation form
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HIPPY  2019 ASESSMENT: 
IMPROVEMENTS DRIVEN BY DATA

Fine-tuned HIPPY 
Chile forms

“ABC”

Weekly meeting observation form
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HIPPY  2019 ASESSMENT: 
IMPROVEMENTS DRIVEN BY DATA

Others:
• Fine-tuned profiles for HIPPY HV and 

coordinators.
• Fine-tuned recruitment process for HV 

(psychological interview required).
• Videos of role play in Spanish, made in Chile.
• Internship for junior and senior coordinators.
• Mandatory HIPPY bag with packages for HV, 

including materials for children who are at 
home, to play while they RP with the parent.

• New mid-semester in-service training, focus in 
3Cs and precise praise.

• Systematize retention best techniques in 
different programs. 

• Systematize supervision required per HV and 
Coordinator annually.
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How we made data work for program quality and improvement

Rigorous. 

Permanent monitoring processes.

Manageable.

Adequate (purpose, what are we going to make with it).

Shared: socialize and work it with the team. Learning communities.

Turn it into action: improvement cycles.
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